CACC Mapping of “Major” Projects to COT Priority Categories

“Major” project 1) is mission critical to the court, or 2) is statewide or includes statewide integration, or 3) uses resources needed for a statewide initiative.

COT Priority Project Name Appl. Court(s) PM Name
1. Production Support -- -- --
2. Manage and Improve Security Gap Plan Activities Various courts as of 9/30 incl Various
Security Maricopa and Pima Sup &
Clerks
Business Continuity Efforts Various GJ Courts/Counties Various
3. Deploy New Core Systems AJACS L) / AZTEC Repl. AOC Adele May
Criminal e-Filing AOC Jim Price
Tucson Prod Environment Tucson City Court Chris Hale
Justice Court EDMS MCJC Mike Maxson
4. Mitigate Aging Tech Risk JOLTSaz AOC Bob Macon
RFR Replacement Maricopa Clerk Ron Bitterli
FARE Infrastructure Port AOC
Scottsdale CMS Scottsdale Julie Dybas

iCISng .NET Migration

Maricopa Superior

Replace Pre-Trial Case Apps

Pima Superior

5. Enhance Core Systems eBench AOC Summer Dalton
Time Standards Reporting AOC Marretta Mathes /Kathir Velu
2FID Deployment AOC Tina Hladik / M. Gillich
AZYAS Upgrade AOC Bob Macon

Auto Reminders/Call-out

Various GJ & LJ courts

Various

6. Public Facing Services Deploy Multi-Vendor e-Filing AOC Jim Price, Renny Rapier
Justice Court e-Filing AOC Jim Price, Adele May
eDocument Hyperlinking AOC Steele Price
Civil Case Initiation / ECF 4.X Maricopa Clerk Ron Bitterli
Video Appearances / Remote Various Superior Courts: Various

Services (Interp, Rptg, etc)

Apache, Coconino,

Mobile Access to Court Docs

Pinal Courts

RJ Hurley




COT Priority Project Name Appl. Court(s) PM Name
7. Increase Revenue Flow FARE-in-Remaining-Courts Pima-ClerkMesa,Gitbert; Christy-Weigand
FermpePage

eAceess ADC Summer-Dalton
nCourtPayPalRepk AOC Summer-Dalton

8. Integrate Systems Sctsdle SQL PA Feed Sctsdl / AOC Randy Kennedy
Mesa PA, CPOR & FARE Feed Mesa / AOC Connie Williams
Prosecutor App Interface AOC

TurboCourt/eUniversa

AOC / Intresys

CCl Extract & Integration

Maricopa Superior & Clerk

?7?7?

CPOR Restoration

Gilbert Muni

Van Le

New CCI Integration
Architecture

Pima Superior Court

Laura Bergan

County Criminal Justice
Integration Projects

Various Counties

Various

Outline for Project Updates:

1. Project Scope and Current Phase

Impediments
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Key Upcoming Tasks and Dates

What Constitutes “Completion” for this Project

Planned Completion Date

Dependencies on and Connecting Points with Other Projects




